ROOM SERVICE BOOT CAMP VISION

The current trend for room service continues to gain momentum in healthcare. The benefits to the patients, staff and reputation have proven to be
an unparalleled success. Before you make a decision to implement a room service program, it is important that you give careful consideration to
what it takes to offer this type of service, as this may not be compatible with your service goals or facility restrictions. If you are already convinced
that room service is the way to go, or, if you are somewhat skeptical, you need Room Service Boot Camp! This virtual fithess workout from Vision
Software offers you exactly the routine you need to get in condition for extraordinary meal service, boost your operational stamina, and rev up your
patient satisfaction pulse. Through one-of-a-kind exercises, you can define areas to strengthen, target your needs, and ensure your department’s
fitness for the tasks ahead. Build a totally customized, comprehensive plan for your success!

Here’s how it works!

Open the PDF file for each of your chosen routines. (Each is a step in the room service planning process.) Check the boxes that apply to you. Add
notes. Print the file for your ongoing use. (NOTE: If you have the full Adobe Acrobat software, you can save the PDF. If not, please be sure to print

the file before you leave the screen.)

We can’t guarantee what will happen to your abs or your triceps, but the Vision Software Room Service System backed by the dedicated support of
our talented support team has generated extraordinary results for Room Service Boot Camp graduates!

Questions? Need ideas? Need information?

Your fitness coach is just a phone call or an email away.
Call 724.452.8794 or email Michael@vstech.com.
Yes, we will cheer you on!
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Room service boot camp warm-up...first things first!

Making a change to your current menu is usually a significant challenge, even moreso when you contemplate switching to, or adding room service
to your system. The first major issue to address is: WHY are you doing this? In order to implement a successful program, you will need to present

clearly defined objectives and outcomes to your staff, your administrative team, and ancillary areas. This step is critical to garner the support you will
need.
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Select all that apply from the following list to clarify the rationale for making the move to room service and post the values, if any, you would expect

as a result of implementation.

Reasons to make the commitment Impact on cost +/-
O Increase patient satisfaction

Impact on staff +/-

O Give patients control over the time of day they have their meal

O Increase in level of patient services

O Increase nursing focus on medical practices

O Enhance food quality

O Enhance menu offerings

O Reduce food costs

[0 Reduce plate waste

O Improve patient nutrition

O Increase benchmark scores

O Improve employee morale

O Reduce staff turnover

O Enhance facility image

O A PR tool to attract new clients

[ Retain current clients

O Generate income (guest and staff services)

O Comply with organizational goals/objectives/mandates

O An opportunity to excel

O Create excitement in the organization

O Looking for a challenge

O Everyone else is doing it!

O Self preservation/Job security

O Other:

O Other:

O Other:

O Other:
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Barriers to room service? Action plan/justification
O Investment for equipment

O Increase in staffing

O Investment for training

O Increase in food cost

O Resistance to change

O Current satisfaction is ok or above average, why change?
O Happy with status quo

O Formed negative opinion from research

O Formed negative opinion from reference source
O Only for large facilities

O Only for small facilities

O Regulatory obstacles

O Other:

O Other:
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